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MISSION
To contribute to the mutual understanding and friendship between the United States and
Japan through the development of the Japanese language and culture education in the United
States.

THREE FUNDAMENTALSTRATEGIES

FOCUS - Set priority clearly on the support for the Japanese language education at the
pre-collegiate level.

ALLIANCE - Develop specialized projects efficiently through alliances with a wide vari-
ety of experts and special institutions.

INFORMATION TECHNOLOGY - Provide services all over the country online by
developing websites and other information technology.

ACTION PLANS

For current Japanese language programs and in-service teachers;

(1) Provide teachers with opportunities for a variety of training and workshops.

(2) Support associations of Japanese language teachers through mini grant programs.

(3) Develop programs to train new leaders of Japanese language education for the next
generation.

(4) Develop and support innovative and practical program models of Japanese educa-
tion to be disseminated widely to schools.

Outreach to encourage schools to start Japanese language programs:

(1) Strongly support and develop the “Japan in a Suitcase” program of the Japan-
America Societies.

(2) Develop and support programs for non-traditional settings. For example, schools
with at-risk students in the urban inner city.

Develop and support information technology:
(1) Develop websites of the Japan Foundation Los Angeles Language Center:
a. Online registration for the Japanese-Language Proficiency Test.
b. Database and search system of the library.
¢. Online consultation for teachers and learners.
(2) Support projects for online services for Japanese language programs, teacher train-
ing, copyright free teaching materials, placement tests, etc.

The Japan Foundation Los Angeles Language
Center (JFLALC) is pleased to announce this
first-formed strategy, on the occasion of the
first year of the new century, to support and
promote Japanese language education in the
United States. The strategy in its entirety is
comprised of the mission, three fundamental
strategies, and action plans.

The mission statement is the “flag” and the
ultimate goal of the JFLALC. It defines the
direction of the JFLALC’s activities and the
shape of its programs. All the activities of the
JFLALC must be pertinent to the mission in
one way or another. The staff of the JFLALC

is to understand the mission and work hard the mission of the JFLALC. In particular, the

towards its realization. It also serves to help
service users identify the aim of the JFLALC.

Three fundamental strategies have been set to
carry out the JFLALC’s mission in the most
efficient and appropriate manner. FOCUS
means that the JFLALC will continue to focus
its limited resources primarily on the pre-col-
legiate level schools and teachers, considered
to be in immediate need of assistance.
ALLIANCE also intends that the JFLALC will
devote its limited resources most efficiently
by linking with a wide range of excellent
organizations and experts sympathizing with

JFLALC regards the Alliance of Association of
Teachers of Japanese (AAT)) as one of its
most important partners in supporting and
developing Japanese language education in
the United States. INFORMATION TECH-
NOLOGY, represented by the internet,
improves access to resources currently cen-
trally located in the Los Angeles Language
Center. As its first step, the JFLALC has
begun developing websites to make these
resources more readily available throughout
the country.

(continued on page 3)
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(continued from page 1)

ACTION PLANS are the set of priorities to
embody the mission through the fundamental
strategies. They are made up of three main
columns. The first column is set for current
Japanese language programs and in-service
teachers. With occasional advice and assis-
tance from experts and other organizations
including the AAT], the JFLALC will continue
to offer opportunities of various training for
teachers and endeavor to develop new pro-
grams that respond to teachers’ needs. The
JFLALC will also continue to support schools
with Japanese language programs through the
Japan Foundation’s myriad of grant pro-
grams. The second column represents out-
reach activities to introduce Japanese culture
and language to schools at the grass-roots

level. The broader approach to schools with
limited opportunities to experience Japanese
culture and language is significant in terms of
its close link with the JFLALC’s mission. The
JFLALC is currently seeking ways to work
with more than thirty Japan-America Societies
located throughout the country. The JFLALC
is particularly interested in their “Japan in a
Suitcase” program, which has had great suc-
cess thus far in introducing the Japanese cul-
ture and rudimentary knowledge of the
Japanese language to elementary school chil-
dren. The JFLALC will strongly support the
program and develop it further in cooperation
with the societies. The third and final column
is to develop and support information tech-
nology, in accordance with the so named fun-
damental strategy. This column will be

twofold: developing websites of the JFLALC,
and supporting outer projects for online ser-
vices for Japanese language education.

All the activities described under the strategy
may not occur rapidly and smoothly. The
JFLALC wiill review its entire strategy at the
end of fiscal 2001-2002 (March). Based on the
progress and feedback from various stake-
holders, some of the items will be determined
to continue and some not. The refined strate-
gy will be announced at the beginning of fis-
cal 2002-2003. The JFLALC will endeavor to
address its expertise to the challenges of main-
taining a strong friendship between the
United States and Japan. The JFLALC always
welcomes your invaluable voice to us.




Japanese Language Grant Programs

for 200272003 (via LA-Tokyo)

The Japan Foundation will administer the following grant pro-
grams for 2002-2003 to support the development of Japanese
language education in the United States. The Foundation’s
Los Angeles Language Center will accept all applications sub-
mitted within the United States. All applications are due
(postmark) December 1, 2001.

Some of these grant programs will be subject to pre-screening
conducted by a select Advisory Panel convened in Los
Angeles in January 2002. The final determination for all grant
applications will be made at the Foundation’s Tokyo
Headquarters. Applicants will be notified of the results in
April 2002.

Applications will be available by mid-September. Those in
need of application forms or further information may contact
Justin K. Miyai, Program Assistant at the following:

Email: justin_miyai@jflalc.org

Tel. (310) 449-0027 ext. 105; toll free: 1-888-667-0880

Fax: (310) 449-1127

By mail:

Justin K. Miyai, Program Assistant

The Japan Foundation Los Angeles Language Center

2425 Olympic Boulevard, Suite 650E

Santa Monica, CA 90404

1) Support Program for Japanese Language Courses Abroad:
Two categories of support: (1) Salary Assistance: designed to
assist in the creation or expansion of a full-time teaching
position up to an initial three-year period to help cover per-
sonal expenses; (2) Support for Courses: designed to partial-
ly assist the teaching staff’s salaries, in order to maintain the
positions for the year in question.

2) Support Program for Developing Networks of Japanese
Language Teachers and Institutions:
Designed to assist organizations/institutions to conduct
research, seminars or workshops at the pre-collegiate level.

3) Japanese Language Teaching Materials Donation Program:
Selected teaching materials from the JF’s list will be donated
to educational institutions.

4) Training Programs for Japanese Language Teachers at the
Japanese Language Institute, Urawa in Japan:
Offering teachers opportunities to attend an intensive
course in Japanese language and teaching methodology.
Four types of training: (1) Long-Term; (2) Short-Term; (3)
Japanese Abroad (Zaigai Hojin Kenshu); and (4) Three-
Week Summer Intensive course for teachers in the U.S.,
Canada, and the U.K. (non-Japanese).

5) Assistance Program for Japanese Language Teaching
Materials:
Offering financial assistance to publishers of printed
resources or audio-visual materials related to Japanese lan-
guage education.

6) Japanese Language Education Fellowship Program:
Fellows will be invited to the Japanese Language Institute,

Urawa in order to participate in cooperation with, or under
the guidance of Japanese experts in (1) development of
teaching resources; (2) teaching methods; and (3) research.

7) Japanese Speech Contest Support Program:
Intended to assist organizations hold Japanese speech con-
tests by providing partial financial support and prizes.

8) Japanese Language Program for Researchers at the Japanese
Language Institute, Kansai in Japan:
Long-term intensive training courses in Japanese for schol-
ars or researchers who need to learn Japanese for their aca-
demic research activities.

9) Japanese Language Program for Postgraduate Students at
the Japanese Language Institute, Kansai in Japan:
Intensive training courses in Japanese for postgraduate stu-
dents who major in the social sciences or the humanities and
wish to improve their Japanese language abilities.

JFLALC Mini-Grant Programs

Mini-grant programs are emergency-type funds of a relatively
modest amount. They are screened and administered by The
Japan Foundation Los Angeles Language Center (JFLALC)
with the primary objective of supporting K-12 level Japanese
teachers in the United States. Applicants are encouraged to
secure additional resources elsewhere to complete the desired
project. Specific programs include:

1. Annual Workshop and Conference Grant Program:
This grant is to assist Japanese teachers’ associations hold an
annual workshop or conference in the United States or
Canada. The grant amount will not exceed $1,000 per pro-
ject.

> (NEW!)

Special Project Grant Program:

This grant is intended to assist special projects or events that
enhance Japanese language education in the United States
or Canada. Projects may include one-time workshops and
conferences. Priority will be given to projects that are
unique and unprecedented. Consultation with academic
specialists at the JFLALC will be available to finalize con-
tent. A project can also be co-organized with the JFLALC.
The results from the project should be disseminated widely.
The grant amount will not exceed $5,000 per project.

5 (NEW!)

Japanese Language Research Fellowship Program:

Fellows will cooperate with or work under the guidance of
academic specialists at the JFLALC in the development of
teaching resources or research. The grant will be applicable
to airfare and room and board expenses that fellows incur
while working at the JFLALC in Santa Monica, and to the
cost of materials development.

(continued on page 6)
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1  Annual Workshop and ConferenceGrant
Program
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2 Special Project GrantProgram

$5,000

3) Japanese LanguageResearch
FellowshipProgram

(continued on page 6)



(continued from page 5)

4. Lecturer Dispatch Program:
This program is designed to assist a language/education-
al organization when it is going to hold a workshop or
seminar in the United States or Canada, and wishes acad-
emic specialists of the JFLALC to conduct workshops
and/or to make presentations on areas requested. In
principle, the JFLALC bears for travel and other expens-
es for its academic specialist(s). The organizer should bear
the cost to be incurred to hold such workshops by them-
selves, or if eligible, they may also apply for our
Workshops/Conferences Grant program for those
expenses. Organizations in Canada must first contact the
Japan Foundation Toronto Office, which will refer the
applications to the JFLALC.

Mini Grant Programs Deadlines:

November 1 Programs for January-March
February 1 Programs for April-June

May 1 Programs for July-September
August 1 Programs for October-December

For more information/applications on any of the above
mentioned grant programs, please contact Justin K. Miyai,
Program Assistant at 1-888-667-0880 (ext. 105) or by email
justin_miyai@ijflalc.org

(continued from page 5)

4 LecturerDispatchProgram

Workshop and Conference

Grant Program

Tel 1-888-667-0880 ext.

The 17th Annual Japanese-Language Proficiency Test (JLPT) was held on
December 3rd, 2000 in 85 cities in 36 countries. In the U.S., Honolulu joined in
hosting this test for the first time last year in addition to New York, Los
Angeles, and Chicago. Inthe U.S., 863 people applied to take this test, with
730 people actually attending. On the whole, the passing rate in the U.S. was
55 percent. Detailed charts summarizing the results in the U.S. will be posted
on our web site for your reference.

The 18th annual test administration of this test is schedule to be held on
December 2nd of this year. We are hoping that the number of test takers will
increase this year. Application forms will be available from the middle of
August. Please contact our office at the following address in order to obtain
information as well as an application form.

The Japan Foundation Los Angeles Language Center

2425 Olympic Blvd. Ste 650 E.

Santa Monica, CA 90064

Tel. 310.449.0027 Toll Free. 1.888. 667.0880 Fax. 310.449.1127
E-mail: noryoku@jflalc.org URL: http://www jflalc.org

Pass Not Pass

2000 JLPT Test Results

Honolulu Los Angeles

P

A 112

Chicago
New York

Number of Test Takers by Test Site




NEWS FROM THE JAPAN FOUNDATION Language Center

2000 JAPAN FOUNDATION LUNCHEON

LIST OF DONORS
(in alphabetical order)

Boston’s Sheraton Hotel was the site of the 2000 edition of
the Japan Foundation Luncheon. Attracting a lively and
near sell-out audience, Japanese educators and supporters
alike were treated to an informative and entertaining two-
hour program. Speakers included Mr. Yoshii from the
Consulate General of Boston, Alliance Executive Director
Ms. Susan Schmidt, who delivered the keynote address,
and Mr. Toshihisa Tanaka (Director) and Mr. Takashi Imai
(Deputy Director) from the Japan Foundation Los Angeles
Language Center. Making this year’s luncheon especially
successful were the generous contributions made by the
Japan Foundation’s invaluable supporters (please see list to
the right). Because of them, many members of the audience
went home with more baggage, not necessarily a bad thing
in this case, and a bigger smile. Thanks to everyone once
again, and we look forward to seeing you at ACTFL2001 in
Washington, D.C.

All Nippon Airways Co., Ltd.
Aurora Foundation

Bess Press

Cheng & Tsui

Discover History

DynEd Int’l Inc.

Fujitsu Systems Business of America
Hitachi, Ltd.

Holiday Inn Torrance

House Foods of America Corporation
Japan Book Center (JP Trading, Inc.)
Japan Forum

Japan Travel Bureau USA, Inc.

Japan Publications Trading Co., Ltd.

JETRO, Los Angeles

Kinokuniya Bookstores

Kisetsu Educational Group

Kitagawa & Ebert, P.C.

Kodansha America , Inc.

Kurosio Publishers

Makita USA, Inc.

New Global Co., Inc.

New Otani Hotel & Garden in Los Angeles

Northeast Council of Teachers of Japanese (NECTJ)

Pentel of America, Ltd.

Shogun Tours USA, Inc.

Sony Education Group

TDK Semiconductor Corporation
Tokyo Shoseki

3A Corporation

Yamaha Corp. of America

Professional Development Funding from AATJ

With funding from the Japan Foundation Los Angeles
Office and Language Center, the Alliance of Associations
of Teachers of Japanese (AAT)J) has established a fund for
the purpose of helping K-12 teachers who are members

of the Association of Teachers of Japanese (ATJ) or the
National Council of Japanese Language Teachers (NCJLT)
to take advantage of professional development and in-ser-
vice training opportunities. Alimited number of grants
are available to individual teachers for a minimum of $50
and a maximum of $600. An individual teacher may
request funding only once each calendar year. Funding
may be used to cover workshop or conference attendance,
but not tuition costs for credit. Grant funds may also be
used to hire a substitute teacher while you engage in an
activity.

Applications must be submitted at least one month before
the activity for which funding is requested takes place.
Applications submitted after the event will not be consid-
ered. Priority will be given to applicants who [a] describe

their goals for professional development, [b] show how
their proposed activities will help them to achieve their
goals, and [c] have a plan for sharing their experiences or
results with other teachers.

Activities funded include, for example:
Attend ACTFL conference

Give a presentation or conduct a workshop
Attend state or regional conferences
Mentor another teacher

Receive OPI training

Develop curriculum or other materials
Conduct action research
Collaborate/consult with a mentor teacher

Application forms may be downloaded from the Internet
at



NIHONGO LIBRARY

ext.
TosHIHISA TANAKA, DIRECTOR 101 Nihongo Library is a resource library to support Japanese language education in the
TAKASHI IMAI, DEPUTY DIRECTOR 102 United States. Library membership is available for teachers of Japanese and for
researchers in the field. For further information regarding Library policy, please
Masako Miwa, OFFICE SUPERVISOR 103 visit the library section of our web site.
NAokO WATANABE, PROGRAM ASSOCIATE 104 h q d
Open hours: Monday ~ Friday 10amto 5 pm
JUSTIN MiYAl, PROGRAM ASSISTANT 105 Every 3rd Saturday of the month 1t05 pm
Rimi YANG, LIBRARIAN 107 Holidays: 4/30,5/28,7/4,7/20,9/3, 10/8,11/22, 11/23,
ElicHI 17O, LIBRARIAN 108 12/24,12/25, 12/31
Keiko MARTIN, LIBRARY ASSISTANT 118 Materials may be borrowed for a peri- .
GRACE KATAOKA, RECEPTIONIST 100 od of up to three weeks. A member p—— ?
NAoOKO ROWAN, RECEPTIONIST 106/100 may check out Al of three oMY
books, three periodicals and two m— -
HIROKO KATAOKA, audio-visual materials from the library clorade”
CHIEF ACADEMIC SPECIALIST 120 at any one time. The ||brary is also %  ——
HIROKO FURUYAMA, able to circulate materials by mail to B )
ACADEMIC SPECIALIST 121 serve not only members who visit the =11
library, but also members who are m— e—
\bice mail is engaged after 5:30 in the afternoon until outside of the Los Angeles area. = ;
9:00 in the morning. Telephone and fax number is the | < g
W staft Those members may request materials ¢ 2
' by mail, fax, phone, or e-mail with _
o qe Exit
- their library card number. You can Cloverfield/
e 0027 contact the library by phone at (310) 26t
Eoi™ ey o1 060 449-0027: 1-838-667-0880, fax at. racic oemn<—( 10— o Angets
E‘j&a", ,(f?all%ﬁolr;ﬂ (310) 449-1127, e-mail at |
Home page address: http://www.jflalc.org RBIE@jilalc.org. San Diego
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